
OPERATIONAL EFFICIENCY 
•  Reduce time analysts spend on wrangling 
    data to under 20% 

•  Reduce growth FTEs needed to manage data 

RISK AVOIDANCE  
•  Stabilize charge off percentage (ex. ½% 
    of portfolio) within riskier markets  

•  Decrease risk by increasing 360º view 
    of member through bank statement 

MEMBER WALLET SHARE  
•  Improve cross-sell and member service 
    through Member 360 driven analytics   

•  Reduce attrition rates needed to manage data

PRODUCT GROWTH 
•  Product cross-sell could increase loan 
    portfolio by 10%  

•  Improve dynamic pricing to increase 
    profit margin by 5%  

•  Tailor products faster to meet changing     
    member needs

COST AVOIDANCE 
•  Charge off reduction could save 10-15% 

•  Reduce cost in the collection process 
    by saving 10% in operational costs  

•  Reduce CPA through model-driven 
    targeted acquisitions 

Becoming a NextGen Analytics Credit Union

Create a data management platform that leverages 
data as an asset to directly achieve measurable results 

and establish a sustainable long-term program.   

Discover what Datasource Consulting can do to digitize your credit union's operations 

and create successful relationships with vendors through leveraging your data. 

Download the Credit Union Case Study » 


